PROCUREMENT NOTE
Subject: Procurement of Office Staff for the National Shipping Board (NSB) through Government e-Marketplace (GeM) under the category “Hiring of Consultants”, comprising (i) Senior Consultant, (ii) Data Analytical Expert, and (iii) Office Support Staff.
1. Purpose / Objective Statement of Services
a. Description of Services
The National Shipping Board, constituted under the Merchant Shipping Act, 1958, serves as a statutory advisory body to the Central Government on matters relating to shipping policy, maritime development, seafarer welfare, regulatory oversight, port operations, infrastructure planning, and allied domains.
To effectively discharge its mandated functions, NSB is required to prepare policy recommendations, advisory reports, background papers, and undertake extensive inter-ministerial and stakeholder consultations. The recent expansion in maritime-related initiatives including maritime safety reforms, shipbuilding and repair policy support, decarbonisation and green shipping transitions, maritime workforce reforms, and alignment with international conventions has significantly increased the Secretariat’s workload.
The National Shipping Board (NSB) proposes to hire the following professional and support personnel through the Government e-Marketplace (GeM) under the service category “Hiring of Consultants” to augment operational capacity for ongoing and upcoming assignments:
1. Senior Consultant (1 No.)
2. Data Analytical Expert (1 No.)
3. Office Support Staff (1 No.)
The engagement is intended to support policy formulation, technical analysis, data-driven decision-making, and administrative efficiency within the NSB Secretariat, New Delhi.
All deployments shall be undertaken through GeM-registered service providers strictly as per GeM guidelines, GFR 2017, and Manual for Procurement of Consultancy & Other Services (2022/2025 Updated Edition).
b. Background of the Organisation and the Project
The National Shipping Board, constituted under the Merchant Shipping Act, 1958, functions as an apex advisory body to the Central Government on matters relating to Indian shipping and maritime development.
With increasing national focus on maritime reforms, digital integration, safety, port-led development, logistics efficiency, and international maritime coordination, NSB is handling a rising volume of policy, analytical, and administrative work.

Key ongoing assignments include:
· Review and recommendation of policy interventions for maritime development
· Analysis of datasets relating to seafarers, shipping, ports, and logistics
· Preparation of reports, technical notes, and advisory papers for MoPSW
· Administrative coordination, documentation, and office management
To ensure timely delivery of mandated tasks, NSB requires skilled manpower across analytical, supervisory, and administrative functions.
c. How the Proposed Procurement Will Help the Organisation
The proposed GeM procurement will:
· Enhance NSB’s analytical and policy capabilities through deployment of qualified consultants
· Improve timeliness of agenda papers, reports, and advisory documents
· Strengthen administrative and operational efficiency
· Support evidence-based decision-making via dedicated data analytics expertise
· Ensure full compliance with procurement norms of GeM, GFR 2017, and Manual for Procurement of Consultancy Services (2022/2025)
· Enable transparent, competitive, and quick hiring through GeM bidding/RA mechanisms
This procurement is therefore critical for uninterrupted functioning of NSB and for meeting its statutory obligations.
2. Service Outcome Statement
a. Scope of Work
(i) Senior Consultant
· Provide policy advisory support in maritime sector matters
· Coordinate analytical and administrative assignments
· Supervise preparation of agenda papers, reports, and submissions
· Liaise with MoPSW, DG Shipping, and other stakeholders
· Oversee the work of analytical and support staff


Eligibility:
Postgraduate in Economics/Statistics/Management OR Retired Govt. Officer (Under Secretary level or above) with minimum 10 years’ relevant experience.
Max Age: 65 years.
(ii) Data Analytical Expert
· Manage datasets and perform statistical/data analysis
· Prepare dashboards, visualizations, and analytical briefs
· Support NSB with data-driven insights for policy formulation
· Assist in validation and compilation of maritime data
Eligibility:
Graduate/Postgraduate in Statistics/Data Science/Computer Science with minimum 3 years’ experience.
(iii) Office Support Staff
· Provide clerical/administrative support
· Assist with documentation, file handling, scheduling
· Manage records, correspondence, and office functioning
Eligibility:
Graduate with minimum 2 years’ experience; proficient in MS Office.
b. Expected Timeframe of Assignment
· Initial Engagement: 1 Year
· Extension: Based on performance and requirement
· Place of Posting: NSB Office, New Delhi
· Procurement Mode: Through GeM category “Hiring of Consultants”
c. Rough Estimate of Cost and Budgetary Allocation
	Sl. No.
	Position
	Est. Monthly Cost (As per NICSI rates)
	Est. Annual Cost (₹)
	Budget Head

	1
	Senior Consultant
	₹ 48820 
	₹ 5,85,840
	Professional services

	2
	Data Analytical Expert
	₹ 43396 
	₹ 5,20,752
	Professional services

	3
	Office Support Staff
	₹ 26235 
	₹ 3,14, 820
	Professional services


Total Estimated Annual Cost: ₹ 14,21,412
(Actual figures shall depend on quotes received on GeM.)
3. Methodology of Procurement (GeM Compliant)
· Procurement shall be undertaken strictly through GeM under the category Hiring of Consultants.
· Bid/BoQ and Terms of Reference (ToR) will be uploaded on GeM.
· Technical evaluation shall be conducted by NSB/DGS Committee.
· Financial evaluation will be based on the lowest responsive bid (L1).
· Work Order shall be issued through GeM.
· Payments shall be made directly to the GeM-selected service provider as per agreed terms, subject to satisfactory service delivery.
4. Evaluation Criteria for Bidders
1. Technical Evaluation
· Experience of GeM-registered vendor in providing consultancy manpower
· Qualification and experience of proposed candidates
· Past performance with Government organisations
· Compliance with ToR and mandatory service parameters
2. Financial Evaluation
· Competitive pricing as quoted on GeM
· Reasonableness of cost vis-à-vis market rate and role requirements
5. Justification for Procurement
The National Shipping Board (NSB) currently handles extensive technical, analytical, administrative, and advisory responsibilities mandated under the Merchant Shipping Act, 1958. The existing manpower is insufficient to support these responsibilities effectively.
The roles of Senior Consultant, Data Analytical Expert, and Office Support Staff are essential for:
· Policy formulation and regulatory advisory work
· Technical and analytical support
· Data management and evidence-based decision-making
· Administrative and coordination functions
As per GFR 2017, procurement of services must be carried out through Government e-Marketplace (GeM) where the required category exists. Since the service category “Hiring of Consultants” is available on GeM, procurement must be routed through GeM, ensuring:
· Transparency and competition
· Standardised service parameters
· Faster onboarding
· Compliance with GFR and the Manual for Procurement of Consultancy Services (2022/2025 edition)
· Reduction of administrative overheads
Given the urgent requirement for specialized manpower, procurement through GeM is fully justified, compliant, and essential for ensuring continuity and timely delivery of NSB’s mandated functions.
6. Estimated Procurement Timeline (as per GeM & GFR 2017)
	Activity
	Timeline

	Approval of Procurement Note
	Week 1

	Preparation & uploading of ToR on GeM
	Week 1

	Bid Publication & Bid Period
	Week 2–3

	Technical & Financial Evaluation
	Week 4

	Award of Contract & Work Order
	Week 5

	Onboarding of Resources
	Week 6



7. Custodians
	Custodian Type
	Name

	Primary Custodian
	Shri Krishnakant Sharma Lower Division Clerk (LDC), New Delhi
Liaison Office of DG Shipping

	Secondary Custodian
	Capt. Ravi Singh Sikarwar, Asst Secretary NSB

	Supervisory Custodian
	Capt. Nitin Mukesh, Secretary NSB




8. Conclusion
The proposed procurement of a Senior Consultant, Data Analytical Expert, and Office Support Staff through the Government e-Marketplace (GeM) is essential for strengthening the National Shipping Board’s operational, analytical, and policy-oriented functions. The engagement fully complies with the provisions of GFR 2017 and the Manual for Procurement of Consultancy Services, ensuring transparency, competitiveness, and efficiency in the hiring process. Timely onboarding of these personnel will significantly enhance NSB’s capacity to deliver its mandated responsibilities, support evidence-based policy formulation, and ensure seamless execution of ongoing and upcoming assignments. Approval is therefore requested to initiate the procurement process as outlined in this Note.
Approval is sought to initiate procurement of Office Staff for the NSB through GeM based on the attached Terms of Reference (ToR).


